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The Strategies Smart List

XYZ Water District Company
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Number IDEA or ITEM DESCRIPTION SHORT TITLE  TYPEorTiming "~ * g Categories
Water Quality Protection Strategy. Quality Protection CONTINUING IMMEDIATE
Water Conservation Strategy. Conservation IMMEDIATE SHORT TERM
Infrastructure
Infrastructure Development Strategy. Development IMMEDIATE MEDIUM TERM
Compliance Strategy. Compliance IMMEDIATE YES LONG TERM
System Security Strategy. Security SHORT TERM CONTINUING
The Financial Capacity Strategy. Fianancial Capacity SHORT TERM
The Human Resource Strategy and Employee Empowerment Strategy. H.R. & Empowerment LONG TERM
The Uniform Rules and Standards Strategy. Rules and Standards LONG TERM YES
Information and Technology Strategy. Technology MEDIUM TERM
Customer Service Strategy. Customer Service MEDIUM TERM NOTE: Only the
first 16 open
Public Relations and Education Strategy. P.R. & Education SHORT TERM YES items of this list
will be prioritized.
Cooperation Strategy. Cooperation MEDIUM TERM
The District Governance Strategy. Board Governance IMMEDIATE YES
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