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XYZ Water District Company
Number IDEA or ITEM DESCRIPTION SHORT TITLE TYPE or Timing Parking 

Lot Categories

1 Core Values - of the District Team should be Paramount. Core Values GOVERNANCE GOVERNANCE

2 Customer - Focused and Driven Continually. Customer MANAGERIAL MANAGERIAL

3 Capacity Development - of our Managerial, Technical, Information, and Financial Resources. Capacity Development GOVERNANCE STAFF

4 Conservation - of our Water, People, Public Funds, and Fiduciary. Conservation PUBLIC TECHNICAL

Concurrency - of New Development and New Improvements. Concurrency TECHNICAL YES FINANCIAL

5 Communication - with Ourselves, our Public, and our Stakeholders. Communication MANAGERIAL
CAPITAL 
FACILITIES

6 Cooperation - with Key Partnerships and Ourselves. Cooperation GOVERNANCE PUBLIC

Confidence - of our Staff, the Public, and the Development Community in ALL of our Decisions. Confidence PUBLIC YES OTHER

7 Control - Through an Open Community and Public Process. Control GOVERNANCE

8 Commitment - to the Public Health, Safety, and to Ourselves. Commitment MANAGERIAL

Consistency – in all of our Decisions, Operations, and Service. Consistency MANAGERIAL YES

9 Consensus – when all Parties can “Win”. Consensus MANAGERIAL

10 Completion – of all Projects Responsibly and Economically. Completion
CAPITAL 
FACILITIES

11 Compliance – with All Relevant Rules and Regulations. Compliance TECHNICAL

12 Community – Giving Back through Public Service and Education. Community PUBLIC

13 Character – through Integrity and Honesty. Character MANAGERIAL

The PRINCIPLES and CORE VALUES

NOTE: Only the 
first 16 open 

items of this list 
will be prioritized.
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